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The 19th Airlift Wing has been charged to lead Out Front. AMC chose our
wing as its first Unit of Action for a reason... the Black Knights consistently
deliver excellence, both at home and in deployed environments. Each of you
will shape how the Air Force presents and deploys forces in the future, all
while sustaining the in-garrison mission that underpins our strength. The

success of the 19th Airlift Wing will be defined by your discipline, your

readiness, and your commitment to our heritage of excellence.

As we continue to provide TacAir Anywhere, we must also understand the
evolving roles and responsibilities of our wing and carry forward the warrior
mindset that has always set us apart. This guidance is a starting point-not

a finish line-to help us navigate the challenges and opportunities ahead

together.
— VISION —

Out Front

— WIS SION —
Drive Excellence, Project Power and Lead

LOE 1: Align our battle rhythm, training priorities, and processes to optimize AFFORGEN.

LOE 2: Expand our Warrior Airmen Readiness (WAR) Center capabilities, develop 200-level training, and
master our crafts.

LOE 3: Prioritize our Airmen and their families as we define our rear-echelon requirements.

LOE 1: Present a 27.1- ready wing construct and CABS NLT the 2026 CRI.
LOE 2: Improve, sustain, and defend our infrastructure and in-garrison personnel.

LOE 3: Ready our C-130J fleet for worldwide combat airlift requirements.

LOE 1: Build, test and validate the Air Force's model to employ forces in combat.
LOE 2: Create and execute a wing training plan that can be replicated across the Air Force.

LOE 3: Enhance the Black Knights family to foster connectedness, culture, and cooperation within all our
communities.



