Week #1 - Defense Performance Management and Appraisal Program (DPMAP) FAQs
(e-mailed to employees & supervisors on 31 May 2016)

What:  New Civilian Performance/Evaluation System
When:  AF Deployment in April 2017
Mandatory Training:  Employees & Supervisors NLT Dec 2016
CPO POC:  Ms. Heather Baxter

Q1:  What is "New Beginnings"?
A1:  "New Beginnings" is a collaborative labor-management effort involving DOD and a broad array of employees and national-level union representatives. Its mandate is to implement improvements to Human Resource practices and policies, including implementation of a new Department-wide DPMAP.

Q2:  What is the DPMAP?
A2:  It is a DoD-wide program that fosters a high-performance culture by making meaningful distinctions in performance that will be acknowledged formally in the rating process and will be used for other personnel based decisions, including not only awards and recognition, but also promotions, training, and developmental opportunities.

Q3:  What is the DPMAP intended to accomplish?
A3:  The program will link organizational mission and goals to individual performance plans, ensure regular feedback during the appraisal cycle between employees and supervisors, and result in increased employee engagement, morale, and effectiveness. The focus is on clear guidance, two-way communication, and continuous feedback.

Q4:  What are the key features of the DPMAP?
A4:  A 3-level rating pattern, appraisal cycle of 1 April through 31 March, minimum period of 90 days required to be eligible for a rating, and a minimum of three documented performance discussions between supervisor and
employee.

Q5:  When is the appraisal effective date under the DPMAP?
A5:  June 1

Q6:  Who is covered by the DPMAP?
A6:  The majority of the AF civilian workforce will be covered; all GS and WG/WL/WS employees.  This program does not cover employees who are covered by other performance management programs, such as Defense Civilian Intelligence Personnel System.

Next week's topic - "The Three-Level System"
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