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Q1.  Will there be forced distribution quotas that have to be met?
A1.  Quotas/forced distribution will not be part of the new civilian performance management program.  
___________________________________________________________________________________
Q2.  Will there be mandatory training for supervisors and employees?  When is it available?
A2.  Yes, there is mandatory training for employees and supervisors.  Web-based training via JKO is available now and is highly encouraged (4-6 hr).   Instructor-led training classes will be available beginning in October (8 hr).   If you take the web-based training, please forward a copy of your training certificates to the Civilian Personnel Office as we are required to track completion.
___________________________________________________________________________________
Q3.  Can the web-based JKO training be accessed without a CAC?  
A3:  Yes, the JKO website has a non-CAC registration option, http://jko.jten.mil
___________________________________________________________________________________
Q4.  Where are the briefing slides located from this week’s presentation?
A4.  Slides from the informational briefings have been added to our website at:  
          http://www.littlerock.af.mil/Units/Civil-Service/New-Beginnings
____________________________________________________________________________________
Q5:  I am a military supervisor of a civilian employee, how will I get access to my employee’s performance plan in the system?
A5:  Military members are required to notify the Civilian Personnel Office @ 987-3212 so they can be updated in hierarchy for their organization.  
____________________________________________________________________________________
Q6.  Will unacceptable performance ratings have to go through the Legal Office?
A6.  Unacceptable ratings will be reviewed by HR and Legal for supporting documentation concerning the performance rating.  
_____________________________________________________________________________________
Q7.  Will there be pay panel boards convened to determine employee performance payout?
A7.  To our knowledge, there will not be established pay panel boards.
_____________________________________________________________________________________
Q8.  Will within grade increases stay the same?
[bookmark: _GoBack]A8.  "New Beginnings" is not a pay for performance system, therefore step increases will continue in the same manner.
_____________________________________________________________________________________
Q9.  Can an unacceptable rating have merit against an employee’s salary? 
A9.  In extreme cases, poor performance could result in a change to lower grade for an employee, ultimately leading to a decrease in pay.   
_____________________________________________________________________________________
Q10.  Will the individual ratings for each performance objective be averaged together?
A10.  Overall rating will be an average of the score you are rated for each element. 
_____________________________________________________________________________________
Q11.  Can additional duties be added into the job objective description block?
A11.  The inclusion of additional duties varies widely among the force depending on the level of involvement/time spent with the additional duty.  It may be possible to have it included.
_____________________________________________________________________________________
Q12.  If it is unlikely that many people will receive outstanding, how is it any different than now?
A12.  An Outstanding rating is another way to recognize employees who are truly going above and beyond.  It goes away from the mindset of everyone passes/fails under our current system.  While quotas will not be enforced, an outstanding rating should be given to employees who are top performers in their positions.  
_____________________________________________________________________________________
Q13.  What is the focus of this new program?
A13.  The focus of the new program is the employee.  The new system enables to the employee to have more input into their performance overall and encourages two-way communication between supervisors and their employees.  
_____________________________________________________________________________________
Q14.  Will there be incentives for those who go above and beyond: awards based on ratings, is there any incentive for those who choose to be better than average?  
A14.  Performance plans will provide employees with the standards needed in order to be “fully successful”.  Those achieving an Outstanding rating will most likely hold more weight when management makes recognition based decisions.  
_____________________________________________________________________________________
Q15.  Who is responsible for keeping up with making sure performance goals are met?
A15.  The employee and the supervisor are responsible for ensuring the performance goals are met.  Supervisors are to address any decline in performance early, however employees are to know what the standards are and work toward consistently achieving the standards set forth.  
_____________________________________________________________________________________
Q16.  Can the supervisor write anything in the job objective descriptions; how are these objectives being identified?
A16.  Objectives will be written in line with employee's position description as well as linked with the organizational mission and goals.  
_____________________________________________________________________________________
Q17.  Will these appraisals be beneficial or detrimental to future employment?
A17.  Ratings less than “Fully Successful” could potentially impact future employment opportunities.
_____________________________________________________________________________________
Q18.  Do all appropriated fund GS and WG civilian employees fall under this new system?
A18.  Yes, all appropriated fund civilian employees will go under this new performance system.
_____________________________________________________________________________________
Q19.  What agencies have already implemented this new performance system?  And when does the AF go under this new system?
A19.  Some of the Army & Navy agencies implemented earlier this year.  There is a continued phase-in plan through October 2018, with the AF deploying in April 2017.
_____________________________________________________________________________________
Q20.  Will new position descriptions be created or will all be standardized?  How will they be handled?
A20.  New position descriptions will not be created at this time, however work in conjunction with your supervisor to insure it is an accurate reflection of your duties.  Remember they are not perfect.  The AF continues to develop standardized documents to address the needs of the service however all occupational codes are not covered at this time.
____________________________________________________________________________________
Q21.  As an employee and a supervisor, what can I do now to prepare for the April 2017 deployment?
A21.  Highly encouraged to take the web-based training @ JKO.  You can also begin to review the position description and prepare draft performance standards.
____________________________________________________________________________________
